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Yakima County
Development Association

CHOOSE YAKIMA VALLEY A Human Resource Management Company
Business Management Academy

‘The Academy offers a management certifate 8-month
series or a 4-course mini series in the Fall and Spring.

B8 soLuTioNs

: See Below
5:30am - 430pm Dlans s ave 30
Jana has over 30-years o exasuive and raiing
Location: Yakima Arboretum xparince and dalvrs dynamic and nformatve
Participant Fee (unch included): trainings that tizerea word examples.

+ Management Cerfficate series: 1,200
+ Spring or Fall mini series: $800

Courses are not offered individually Authoized parter
EVERYTHIN

Leadership Assessment - Undarstand your eadarship stye to battr lead and motiete fhers
1 accompih the company goal. This wil includs two n depth behaviora and management se.
assessments

Leadership Effectiveness - Lear the rial ol offaadership and how to achieve success and.
maimize orgenizational perormance.

Effective Communication - Develop communication tachniques that dive efiecive decision making.
tsamcork and postve outoomes

‘Customer Relations - Develo relationship sils thtlesd 1o strong ong ferm customer interaction
‘and organization success.

Buiding a Strong Team - Laarn ll aspect ofcreating and managing 8 successtul team and
buiding produciviy.

Negotiation and Decision Making Strategies - Lear negotation skils wit proven cil tinking
tachniques fr busdin rlatonships srong agreements.sucoessful decisions and value or
partes.

Managerial Finanice & Change Management - Learn {0 itepret and fize accounting datafor
planning, budgeting and raporing. Daveloptechniaues to prepare, focus, equip, and lsd feams that
Succasstuly sdapt o change.

‘Conflo Resolution & Generational Management - Laarn techriques f foster an enironment of
‘ommunication and resoluton.snd how t efectively lead s mulganerationsl workplsce.

Registration applications available at chooseyakimavalley.comlacademy.




